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Annual Report 2018 

This Annual Report describes the work carried out by Engineers Without Borders 
Sweden (EWB-SWE) during 2018. The first sections elaborate on our functional 
areas of work: E2E, The Reflective Engineer, Inspire Youth and International 
Projects. Thereafter, internal organizational matters are described in the sections 
Members and Internal Organization, Group Leader Committee, Board and 
National Management, and Relations to other EWB organizations. This is followed 
by information on our supporting functions Finance and Funding, and External 
Communication. Lastly, we have added a new section that accounts for our efforts 
in regards to Sustainability.  

International Projects 
The growth in the International Projects work of EWB-SWE has continued in 2018. 
This has become possible through generous sponsorships and scholarships, 
combined with a growing commitment from our volunteers as well as increased 
engagement among our sponsors and partners. 

We continued to focus on four areas: sustainable energy, water and sanitation, 
schools and education including digitalization, and technical support to hospitals. 
We are now organizing thematic expert groups for each of these focus areas. This is 
to further strengthen the quality of our projects, to facilitate the exchange of 
experience between projects, and to collect a range of well-functioning solutions to 
address different challenges. All our projects are based on locally expressed needs 
and are conducted in close cooperation with stable local partners. This combination 
is the key to the long-term sustainability and value of our projects. 

During 2018, we started 31 new projects and sub-projects, and 19 projects and sub-
projects were completed. Now in February 2019, over 20 projects or sub-projects are 
on-going and an equal amount of ideas and initiatives are under review or in a 
planning phase. The geographical spread of our projects continues to grow. During 
2018, we had projects under implementation or planning in Tanzania, Kenya, 
Rwanda, Cameroon, Ghana, Nepal, Mozambique, Zimbabwe and South Africa. Unrest 
in Cameroon caused us to put our projects there on hold for the time being. We have 
started to look into the possibilities of starting projects in Liberia in 2019. Overall, 
2018 became a new record year and below we highlight a handful of our larger 
projects. More international projects are found on our website. 

Our cooperation with Mavuno in Tanzania has developed further. This is visible in 
the magnitude and complexity of the projects we carry out together and was 
strengthened by the placement of a volunteer from EWB-SWE working at Mavuno 
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for 9 months. Following that, we have jointly employed a person in Tanzania to 
support coordinating our collaboration. In 2018, the first phase of an extensive 
water supply project was completed with a 10 km long water piping system 
connecting the villages of Ihanda, Rukole and Chonyonyo. The project now supplies 
over 5000 people with clean water. It is very gratifying that the local authorities 
have financed more than half of the project cost. We build on this form of 
collaboration and continue the project with a second phase. 

The Mavuno-operated secondary school for girls in Chonyonyo continues to perform 
above expectations. We have initiated a common plan for how EWB-SWE shall 
support Mavuno to extend the education by two years, and thereby make the 
students qualified to apply for university studies. In collaboration with Mavuno and 
local authorities, we have also started the work of spreading the best solutions from 
Mavuno’s Secondary School in Chonyonyo to other schools in the area. In the first 
phase, we focus on water and sanitation by building rainwater tanks supplemented 
with water treatment. 
 
In 2018 we completed the three-year project Healthy Hospital Kolandoto Tanzania 
in collaboration with Involvaid and Architects Without Borders. Within the frame of 
the project, 8 master theses have been performed. The project has resulted in better 
hospital logistics, sufficient water supply, improved waste management, more 
reliable provision of electricity as well as a new eye clinic, maternity care clinic and a 
completely new emergency department. The good results in this project have led to 
the start of a similar initiative at a hospital in Mkula, Tanzania. 
 
Based on the good results from the Computers for Schools project conducted in 
Cameroon in 2017, we have initiated a more extensive digitization project primarily 
focusing on enabling access to cost-effective digital tools and educational materials 
at schools, based on open source material. 

Finally, in 2018, we carried out a major work to refine and develop our project 
process, our measures for identification, mitigation and response to risks and 
incidents, as well as support and educational material for travelling EWB-SWE 
representatives. The result of this work will be implemented in 2019. 

The Reflective Engineer 
The thematic area, previously known only under its Swedish name Den 
Reflekterande Ingenjören (DRI) has finally gotten an official English name; The 
Reflective Engineer (TRE). During the year, The Reflective Engineer has kept on 
spreading knowledge, addressing interesting questions, and has inspired students 
and engineers through lectures, debates, case events, discussion evenings, to name 
just a few activities. 
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In 2017 the group in Linköping started the development of an exhibition - Engineers 
on their way. The exhibition demonstrates how people in engineering play an 
important role in helping displaced people, such as refugees or asylum seekers. The 
goal is to highlight the need of technical expertise and other skills often possessed 
by engineers, such as the ability to understand systems in their entirety, to manage 
projects, to approach tasks with an innovative mindset, and to solve problems. 
Furthermore, the exhibition seeks to introduce aspects of hosting newly arrived 
engineers and how this can be carried out to contribute to society and integration. 
During 2018 the exhibition has been displayed at Linköping University, Uppsala 
University, Chalmers and Lund’s University. In connection with the exhibition, the 
local chapters have arranged activities on the same theme. 

Other themes during the year have for example been sustainable energy, sustainable 
consumption, R&D and Quality with a sustainability focus, the role of ICT in 
humanitarian response, the water crises in Cape Town and social innovation. In 
Linköping, The Reflective Engineer also cooperated with a University course in 
computer since to provide examples of how you can use your engineering skills to 
help improve our society. Also, OpenHack was part of the collaboration. 

Engineer to Engineer (E2E) 
2018 has been a year with plenty of activities. In both Uppsala and Malmö, where 
E2E has been established for several years, the work has continued at a high pace 
with engaged volunteers and several new initiatives. E2E has also become 
established in Linköping and several different events have been arranged there. It is 
of course very rewarding to see that E2E is growing and is able to reach more 
people, organizations and companies. 

A major event for E2E in Malmö was the launch of a CAD-course together with 
Malmö University, Region Skåne and Symetri. After completing the course, all eight 
participants were rewarded with a diploma from Malmö University and a certificate 
from Symetri. In Uppsala, more and more volunteers are actively working with E2E, 
and many interesting ideas have been developed and will be implemented during 
2019. 

During the fall, representatives from the local chapters in Malmö, Lund, Linköping, 
Stockholm and Uppsala met for a weekend to discuss and learn from each other, to 
establish a more common ground for further work, and to spread E2E to further 
locations. The meeting resulted in a good base for further engagement and 
collaboration, and a better platform for the development of ideas and initiatives. 

OpenHack 
OpenHack, working under the tag line “Coding for Humanity”, has during 2018 
become a limited liability company with special profit limitation (svb) which is to 52 
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% owned by EWB-SWE. (The rest is owned by the 6 persons who started OpenHack). 
The connection between EWB-SWE and OpenHack is strong, and discussions on 
ways to further increase the collaboration are on-going. During 2018 three 
hackathons were completed. 

Inspire youth 
The aim of the thematic area Inspire youth is to inform children and young people 
about the engineering profession and to inspire them to further studies. During the 
year, workshops on different topics like programming, measurement and control 
have been arranged, as well as inspirational lectures. In Uppsala, for example, new 
relations with new schools have been established and a number of inspiration 
lectures have been given. Gothenburg has started to work with activities to inspire 
youth during the year. EWB-SWE has participated in the organization Pepp's kick-
off, by presenting EWB and what opportunities there are to get involved. At the 
same event, a small competition to construct mini-bridges was arranged. 
  
After School has continued to offer support with homework at several schools in 
cities where we are active, as well as to SFI students. Efforts have been made to 
extend the group of engaged volunteers within the thematic area. In Linköping, 
training in pedagogy and learning has been offered to our volunteers as a way of 
further improving our abilities to support and inspire children and young people. 
Increasingly, our partner companies have shown interest in participating actively in 
this thematic area by offering internships to secondary level and high school 
students, as well as through participation in our homework support.   

Members and Internal Organization 
At the end on 2018, we were 1281 members. Around 60 % of our members are 
students, and the remaining are professionals or seniors. Most members are 
engineers, though other professionals and students from other subject areas are 
represented as well. The distribution between men and women is even. Members are 
found in most parts of Sweden as well as outside the country. We estimate that 
around 400 of our members are contributing actively to the work of the 
organization. 

During the year we saw a shift in the number of new members we enrolled (a net of 
75 new members) in comparison to the more dramatic increase we have seen during 
previous years. This is however neither reflected in the magnitude nor the quality of 
our work. The most probable explanation for this shift is that we are now 
established at the locations where we are represented, and that no new local groups 
were formed during the year. 

Most of our active members are contributing to our work within of a specific local 
group. However, some are working on a national level, or in international projects 
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that are not associated with any local group. We currently have groups for 
professional engineers in Stockholm, Gothenburg and Malmö, and student groups at 
Chalmers in Gothenburg, the Royal Institute of Technology (KTH) in Stockholm, 
Linköping University, Luleå University of Technology, Lund Institute of Technology, 
Lund University Campus Helsingborg, Karlstad University and Uppsala University. 
Apart from the local groups, EWB-SWE is organized into functional groups including 
the operational areas (E2E, The Reflective Engineer, Inspire Youth and International 
Projects) as well as supporting functions (Finance and Funding, and External 
Communication). Each of these groups consists of EWB-SWE members who are 
often also represented in the leadership of a local group and is led by an elected 
member who is also part of the board or the secretariat. In 2018, a group to 
coordinate events has been identified as needed and established. 

In 2018, work has been carried out to formulate a vision and a mission of the 
organization. This has been done in conjunction with other  member meetings, as 
well as within each local group. The outcomes have been processed within a working 
group, and the final results will be presented at the annual meeting of 2019. The 
further work to reflect upon how the vision and the mission are implemented in the 
organization continue in 2019. 

During the year, an evaluation of potential platforms to be used as a competence 
pool and recruitment platform was done. This showed that the platform currently in 
use, Teamtailor, is the one best suited for the needs of the organization. Teamtailor 
has been increasingly used in our recruitment process, both in the local groups as 
well as for national positions. The number of people registered in our competence 
pool has increased to around 2100 persons.   

Group Leader Committee 
The Group Leader Committee consists of the Group Leaders from each local groups, 
as well as a national coordinator also represented on the board. Our focus during 
2018 has been to standardize and improve the national guidelines, such as the 
regulations governing all the local groups, and to provide both better national 
support and coordination for the work done in the groups. This work will continue 
during 2019, with focus being on clearly defining the responsibilities of the local 
management teams and their respective members, making sure that the 
expectations we have on each other are shared amongst all active members. 

The Group Leader Committee has, for most of the year, had only one national 
coordinator to assist the group leaders. Due to this, some of the non-critical work of 
this group has had to be deprioritized. One direct consequence of this was that for 
2018 no face-to-face strategy meeting was arranged (however, there was one in 
January 2019). During the year, an attempt was made to open up for more 
‘advancement’ within the organization and provide a natural transition for those 
who would like to take on a role of responsibility on the national level. 
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Work on a more functional intranet was begun with the goal of launching a site 
during 2019. This new site will hopefully provide useful tools for cost approval, 
make it easier to find documents, provide a way to share information and keep track 
of our projects, as well as provide other useful functionalities.  

The financial support allocated to facilitate the group management that was 
introduced in 2017 has continued to support the local groups during 2018. Most of 
this has been used to support trips to our national events, help the local 
management teams to become more closely knit, or for recruitment pushes. 

Board and National Management 
During 2018, the board has held 13 recorded meetings, of which 1 was a meeting in 
person (Saturday lunch to Sunday lunch) and one was conducted together with all 
local group leaders. 

The board has consisted of the following persons: 

Jan Byfors Chairperson (Apr-Dec), Cashier (Jan-Apr), Finance and Funding  
Caroline Bastholm Chairperson (Jan-apr), Secretary-General (Apr-Dec) 
Jan Burenius Vice Chairman, International Projects,  

Marianne Grauers      Vice Chairman, International Projects, (Apr-Dec) 
Pontus Christerson  The Reflective Engineer and Engineer to Engineer 
Albin Thureson Inspire Youth (Jan-Apr) 
Shilan Demir Inspire Youth (Apr-Dec) 
Mårten Skogh Group Management and Internal Organization 
Axel Eriksson Memberships and HR (Jan-Apr) 
  
The following persons have taken part in the board meetings as a standard 
procedure 

Barbro Ellerbrock   Business administrator 
Amanda Lindén Guinez  External communication 
  

A secretary general, the former chairman Caroline Bastholm, was hired in 2018 and 
holds a large part of the organizational operations. In addition, three persons are 
employed as part-time staff: Amanda Lindén Guinez (external communication), 
Barbro Ellerbrock (business administration) and James Fenske (contact person to our 
main partner). Despite this, we continue to have a very active and operational board 
(the Steering Group) that is involved and responsible for large parts of the work that 
is carried out in the organization. Clear guidelines and expectations for both the 
Secretary-General and the Board were also decided during the year in order to clarify 
the division of labour and responsibilities between the staff and the board. 
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Relations to other EWB organizations 
During 2018 EWB-SWE has further developed relationships to other EWB 
organizations, mainly in the Nordic countries. The past year we have also been part 
of a consortium led by EWB Denmark where we have been working with 
organizational development to become certified by the EU as a sending organization 
for volunteers within their EU-aid program. EWB-Norway and EWB-Sierra Leone are 
also part of this consortium, as well as two of EWB-SWE’s partner organizations, 
Build up Nepal and Mavuno Project. Our EWB-relations coordinator has during the 
past year met representatives from for example EWB Israel and EWB Colombia. We 
have also discussed with EWB Australia how to contribute to the spreading of the 
Journal of Humanitarian Engineering that they publish a few times per year. We 
encourage EWB-SWE members to read the journal and also contribute to it. EWB-
SWE is not a member of EWB International but we follow carefully the developments 
of that organization and have continued to be a part of the network that EWB 
International gives. During 2018 EWB-SWE has continued to follow up on 
international developments and trends and taken inspiration from our sister 
organizations on how they work, where they work and we have also explored 
opportunities for further collaboration.  

Partners, Finance & Funding 
For several years we have been successful with fundraising and so also this year. 
During 2018 we succeeded in reaching a volume of about SEK 4.1 million SEK, which 
is an all-time high. This is the result of hard work in our organization, in our 
projects, in our local groups and on a national level. The contribution through our 
partnership with Sandvik and the very large Christmas gift from NCC should be 
especially noted. We now have partnered on all levels: gold, silver and bronze, and 
we have an increasing number of partners (see our home page). We had during 2018 
about 35 companies and organization giving us contributions of at least 10.000 SEK. 

We have prioritized to increase the involvement of our partner companies in our 
work, particularly the involvement of partners’ employees. Thereby, we become 
strengthened by highly competent people. 

From the Financial Report, it can be read that we have a fairly strong financial 
situation for 2019 as the Project reserve is as large as 1.5 million SEK. This means 
that for a number of our International Projects for 2019 we already have secured 
funding. 

External Communication 
During the autumn of 2018 EWBs newsletters changed to ensure clearer and more 
specific information with measurable results. The new strategy is to send more 
frequent emails containing no more than two information features. Sending specific 
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information has led to a higher click rate and increased traffic to the webpage. 
During 2018, we had 14 500 visitors to our homepage and 34 000 page visits. We 
also introduced the possibility to subscribe to the newsletter, without being a 
member of the organization. EWB now has over 2000 newsletter subscribers. 

New communication guidelines have been created to ensure a consistent and clear 
image of the organization. Another purpose of the guidelines is to provide direction 
and enforceable regulations which contribute to ensuring that all communications 
related to EWB-SWE’s projects are responsible, respectful and contribute to the 
organizational goals. 

The organization is represented in social media through national pages/groups on 
Facebook, LinkedIn, Twitter and Instagram. At the end of 2018, we had around 6500 
followers on the national Facebook page, around 600 followers on Instagram and 
around 1000 followers on Twitter and just over 5000 followers on LinkedIn. The 
local groups have separate pages/groups on Facebook and Instagram. 

During the year, work has been initiated to develop a new graphical profile. The 
company Alten has carried out a thorough investigation among active members 
regarding preferred characteristics for a new logotype and started the design of a 
new graphical profile. In early 2019, a voting procedure will take place among 
members, and the final graphical profile will be presented at the annual meeting in 
2019. 

Sustainability 
In the autumn, three people were appointed to work specifically to make 
suggestions on how to improve the environmental impact that EWB-SWE has. As a 
first step, the process and the magnitude of climate offset to EWB's internal climate 
fund has been investigated and will be implemented during 2019. For 2018, an 
initial capital corresponding to 40 international travels has been allocated to the 
fund though not charged to the specific projects. A travel policy has been developed 
and determined, covering international as well as domestic travel. It points 
specifically to the importance of considering the relevance of travels and the 
importance of selecting environmentally friendly alternatives when travels are 
considered as necessary. 
  
Some local groups have established a support function to specifically address 
environmental sustainability issues. This will be further discussed in 2019. 
  
Many of the lectures, debates, case events, discussion evenings etc that have been 
organized as a part of The Reflective Engineer have covered topics that are directly 
linked to environmental, social as well as economic sustainability. Examples include  
sustainable energy, sustainable consumption, R&D and Quality with a sustainability 
focus and the water crises in Cape Town. Most international projects specifically 
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target issues linked to environmental, social and economic sustainability. As part of 
the revision of the internal processes for international projects carried during 2018, 
increased visibility of how each project contributes to the Sustainable Development 
Goals has been included.  
 
 
 
 
 
 
 
 
This Annual Report was drafted by Caroline Bastholm, based upon contributions from persons in the 
national management who in turn have collected information from different groups and project teams. 
It was determined by the Board on 2019-03-04. 


